
 

 

 
Gig Harbor 

City Council Meeting 
 
 

August 10, 2009 
 5:30 p.m. 



AGENDA FOR 
GIG HARBOR CITY COUNCIL MEETING 

Monday, August 10, 2009 – 5:30 p.m. 
 
 

CALL TO ORDER:   
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of Jul. 27, 2009. 
2. Receive and File: a) Skansie Maritime Pier Feasibility Study; b) Operations & 

Public Projects Committee Meeting Minutes, June 16, 2009; c) Lodging Tax 
Advisory Board Minutes Apr 9, 2009; d) Quarterly Finance Report. 

3. Resolution – Surplus Property. 
4. 2009 Mandatory Furlough Policy. 
5. 2009 Pavement Markings – WSDOT Interlocal Maintenance Agreement.  
6. Liquor License Renewals: Cigar & Wine; Gig Harbor Yacht Club; and Galaxy 

Uptown. 
7. Acceptance of Shoreline Management Act Grant from State of Washington 

Department of Ecology for Comprehensive Shoreline Master Program Update. 
8. Shoreline Master Program Update Consultant Services Contract-First Amendment. 
9. Boys and Girls Club Sewer and Stormwater Maintenance Agreement. 
10. Approval of Payment of Bills for July 27, 2009: Checks #61429 through #61537 in 

the amount of $556,565.60. 
11. Approval of Payment of Bills for August 10, 2009: Checks #61538 through #61621 

in the amount of $1,056,635.77. 
12. Approval of Payroll for the month of July: Checks #5483 through #5513 in the 

amount of $522,650.13. 
 

PRESENTATIONS:  

1. National Maritime Heritage Area – Dr. Allyson Brooks, Dept. of Archeology and 
Historic Preservation. 

2. Tourism Promotion Area – Pierce County Lodging Assoc. Aimee Tylor. 
 

OLD BUSINESS: 

1. Second Reading of Ordinance – Benson Street & Prentice Avenue / Street 
Vacation (Bacchus). 

2. Second Reading of Ordinance – Land Use Permit Extension. 
3. Second Reading of Ordinance – New Code for Illicit Discharge Detection and 

Elimination (IDDE). 
4. Second Reading of Ordinance – Code Revisions and New Code Relating to 

Stormwater, Grading, and Civil Permits. 
5. Second Reading of Ordinance – Development Agreement Processing Amendment. 



 
NEW BUSINESS:    

1. Public Hearing and First Reading of Ordinance – Flood Hazard Construction 
Standards. 

2. Public Hearing and First Reading of Ordinance – Residential Building Height 
Calculations in the Historic District. 

3. Public Hearing and First Reading of Ordinance – Parking Requirements 
Clarification and Housekeeping Amendment (ZONE 09-0004) 

4. First Reading of Ordinance –Civic Center Hours of Operation. 
5. First Reading of Ordinance – Inattention to Driving Penalty.  
6. First Reading of Ordinance – Sexual Assault. 

 

STAFF REPORT:  
 
PUBLIC COMMENT: 
 
MAYOR’S REPORT / COUNCIL COMMENTS:  
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Operations Committee: Thu. Aug 20th at 3:00 p.m. 
2. Boards & Commission Candidate Review: Mon. Aug. 24th CANCELLED 
3. City Council Meeting: Mon. Aug. 24th CANCELLED 
4. Reception for Senator Kilmer and Representative Seaquist: Eddon Brick House – 

Thu. Sep 17th 1-3 p.m. 
5. Eddon Boatyard Ribbon Cutting – Sep. 30th 4-6 p.m. 

 
EXECUTIVE SESSION:  To discuss pending litigation per RCW 42.30.110(i) and a 
collective bargaining issue per RCW 42.30.140(4)(a). 

ADJOURN: 
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MINUTES OF GIG HARBOR CITY COUNCIL MEETING – JULY 13, 2009 
 
PRESENT:  Councilmembers Ekberg, Young, Franich, Malich, Payne, Kadzik and 
Mayor Hunter.  Councilmember Conan was absent.  Attorney Zach Lell sat in for City 
Attorney Angela Belbeck. 
 
CALL TO ORDER:  5:32 p.m. 
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of Jun. 22, 2009. 
2. Receive and File: a) Council Worksession June 15, 2009; b Finance Committee 

Minutes June 15, 2009; c) EMPG Report; d) GH Police Dept. Bi-annual Report. 
3. Liquor Licenses: a) Change of Location: Gourmet Essentials; b) Corrected 

Application: Brix 25. 
4. Re-appointment to the Design Review Board. 
5. AWC RMSA Drug & Alcohol Testing Consortium Agreement. 
6. Resolution – Small Works Roster Amending Bidding Limits. 
7. Eddon Boat Restoration Contract Amendment – SHKS. 
8. Eddon Boat – State Heritage Grant Amendment. 
9. Well Siting Evaluation Matrix – Consultant Services Contract / Carollo Engineers.  
10. Marine Outfall Project Bid Services Contract - Cosmopolitan Engineering.  
11. Eddon Boat Sediment Remediation Long Term Monitoring Implementation / 

Consultant Services Contract.  
12. Approval of Payroll for the month of June: Checks #5462 through #5482 in the 

amount of $333,199.69. 
13. Approval of Payment of Bills for July 13, 2009: Checks #61304 through #61428 

in the amount of $1,093,049.88. 
 

 MOTION: Move to adopt the Consent Agenda as presented. 
  Ekberg / Young - unanimously approved. 
 
EXECUTIVE SESSION: To discuss potential litigation per RCW 42.30.110(i) and a 
collective bargaining issue per RCW 42.30.140(4)(a). 
 
 MOTION: Move to adjourn to Executive Session at 5:33 p.m. for approximately 

ten minutes to discuss potential litigation per RCW 42.30.110(i) and a 
collective bargaining issue per RCW 42.30.140(4)(a). 

  Franich / Malich - unanimously approved. 
 
 MOTION: Move to return to regular session at 5:44 p.m. 
  Payne / Kadzik - unanimously approved. 
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OLD BUSINESS:  
1. Public Hearing and First Reading of Ordinance – Development Agreement 

Processing Amendment.  Senior Planner Jennifer Kester presented the background 
information for this revised ordinance relating to the processing of development 
agreements. She gave an overview of the proposed changes which involve three items: 
process, development standards and term of development agreements. She included 
staff’s recommendations on each. 
 
Mayor Hunter opened the public hearing at 5:54 p.m. 
 
John Chadwell – Olympic Property Group, 19245 10th Ave NE, Poulsbo, WA.  Mr. 
Chadwell voiced appreciation for staff’s support of the maximum 20-year term on 
development agreements recognizing that not all development warrants a 20-year term; 
it should be up to Council. He commented that the public doesn’t respond to general 
changes to zoning codes, but gets interested when it affects a nearby parcel; it seems 
that a development agreement specific to a project is the better approach. He said that 
staff objects to the use of a development agreement to modify standards suggesting 
that it could be used to circumvent the variance, rezone, and text amendment 
processes and reduce predictability.  He respectfully disagreed, saying that the 
agreement must be approved by the Council through the public process.  There has to 
be a rational basis for the decision; a greater public benefit to be gained by the 
modification such as parks, open space and trails. Mr. Chadwell explained that he has 
more comments, but in general he respectfully disagrees with the staff 
recommendation, saying that Council should be allowed the latitude to negotiate the 
modification of development standards in exchange for a greater public benefit.  He said 
that in terms of process, it remains cumbersome to go all the way to the Hearing 
Examiner and then come to Council with a development agreement for a project that 
may not be approved. He offered to work with staff to find better language to solve 
these problems. 
 
Councilmember Kadzik asked if Mr. Chadwell could forward the remainder of his 
comments to the Council and staff in writing. 
 
There were no further comments and the public hearing closed at 6:00 p.m. 
 
Councilmember Franich said he agreed with a lot of the staff report adding that 
19.08.040(d) in the proposed review process should be removed. He then said that the 
more critical issue is 19.08.020(B) which would allow deviations from the zoning code 
which is potentially treacherous. He explained that every Council believes they are 
making the right decisions, but the zoning code keeps that in check. If that requirement 
is eliminated then subsequent decisions could be disastrous. He asked for clarification 
on the appeal process available to surrounding property owners. 
 
Jennifer Kester said that beyond the Land Use Petition Act (LUPA) there is no appeal 
process.  
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Attorney Zach Less further explained that if the development agreement is tied with a 
site-specific project permit application, under state law adverse decision would be 
appealable to the local Superior Court for the Land Use Petition Act. Potentially a 
challenger could mount some type of a Growth Board appeal in the event it was area-
wide issue and subject to the GMA. There are other potential writ opportunities to the 
Superior Court, but the city’s existing administrative process for appealing the project 
permit component would be changed.  He offered to look into other appeal processes 
that might be made available and discuss them with staff to determine if it would be 
appropriate to impose an additional layer of administrative appeal.  
 
 MOTION: Move to eliminate 19.08.020(B) from the ordinance. 
   Franich / Malich –  
 
Councilmember Ekberg said he agrees with Councilmember Franich’s concerns but the 
motion is premature until Council has the opportunity to review the comments from John 
Chadwell and can work with staff to develop the necessary protections; if necessary, 
this section can be removed at the second reading.  Councilmember Kadzik agreed. 
 
Councilmember Young said he isn’t as concerned with deviations from the zoning code, 
but stressed that development should not be allowed to deviate from the Public Works 
Standards, particularly the environmental codes mandated by the state.  
 
Mayor Hunter commented that sometimes changes get made without full public 
understanding of the project. He said that another issue is if Council makes changes to 
the code “on the fly” the unintended consequences could be serious. 
 
RESTATED MOTION: Move to eliminate 19.08.020(B) from the ordinance. 
 Franich / Malich – Councilmembers Franich and Malich voted yes. 

Councilmembers Ekberg, Young, Payne and Kadzik voted no. The 
motion failed four to two. 

 
Councilmember Malich said he didn’t like the maximum 20-year term and asked if it 
could be done in five year increments so that the developer would have to come back 
for an extension.  Ms. Kester said that it could be written for five, with five year 
extensions; adding that Council could choose any length of time. 
 
Councilmember Payne said that the ordinance already allows that kind of flexibility and 
commented that the twenty-year maximum was included for an extraordinary 
circumstance.  He agreed that Council could choose to go with five years with 
extensions. 
 
Councilmember Young stressed that the shorter term doesn’t provide any predictability 
for either the city or the developer. He added that the twenty-year term would only apply 
to massive projects and that five years is not that long for a large project. He voiced 
appreciation for the language that clarifies this intent.  He also said that the 
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development agreement is tied to the land to provide assurances and to facilitate long-
range planning for a large, master-plan project. 
 
Ms. Kester explained that since she has worked for the city, Council has twice used 
development agreements to negotiate mitigation in exchange for benefit. Under current 
code, this type of mitigation can only last five years; if the economy doesn’t allow the 
completion of a project, then the developer would get the benefit without having to 
provide the mitigation.  She said that a twenty-year agreement would bind those 
conditions to ensure that they are met. 
 
Councilmember Franich said he agrees with the concerns voiced by Councilmember 
Malich but understands the longer term allows more predictability. He added that the 
five year term with extensions gives another chance for a fresh look. He then expressed 
concern that a long-term project could be vested under older public works standards 
could make it more expensive for newer development to meet the new standards. 
 
Ms. Kester responded that a development agreement only vests what is specifically 
called out in the agreement.  If subsequently adopted standards differ from those 
included in the development agreement they would only apply if necessary to address 
imminent public danger. Every regulation the development would have to meet in the 
future doesn’t have to be listed, only those regulations that would be vested at the time 
of the agreement. 
 
City Administrator Rob Karlinsey suggested that Council could eliminate certain areas 
or zones from any part of this ordinance.  
 
NEW BUSINESS:    

1. Public Hearing and First Reading of Ordinance – Benson Street & Prentice 
Avenue / Street Vacation (Bacchus).  Public Works Director David Stubchaer presented 
this ordinance to vacate a portion of Prentice and Benson Street under the non-user 
statute. He said that the rights-of-way were never part of the city’s system, and the city 
would retain the recorded easements for the 8” sewer along Prentice and the 
abandoned 4” water line running along Benson Street.  
 
Mayor Hunter opened the public hearing at 6:25 p.m. 
 
Douglas Smith – 9405 Woodworth Ave.  Mr. Smith asked what would happen to his 
sewer, which runs down the center of Prentice. 
 
Mr. Stubchaer responded that the city will retain the easement to that line which gives 
the city the right to access and maintain the line. He stressed that the vacation will not 
affect the sewer. 
 
There were no further public comments and the hearing closed at 6:31 p.m. 
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2. First Reading of Ordinance – Land Use Permit Extension.  Senior Planner 

Jennifer Kester explained that this ordinance was drafted after discussion by Council to 
address projects with approved land use permits that aren’t able to begin construction 
due to the current economic downtown.  Applicants would have until November 30, 
2009 to request a two-year extension and the projects would remain vested with their 
current permits until November 30, 2011. She noted that this extension would not apply 
to Building or Civil permits; that is a separate extension process. Under this proposed 
ordinance, the Planning Director would have the authority to extend the expiration date 
of the development-related approvals and permits identified in the ordinance. 
 
Mayor Hunter opened the public hearing at 6:36 p.m.  No one spoke and so the hearing 
closed.  This will return for a second reading at the next meeting. 

 
3. Resolution – Rejecting Non-Responsive Bid for BB16 Interchange 

Improvements.   City Engineer Steven Misiurak explained that this resolution provides 
for the formal rejection of the apparent low bid on the BB16 Interchange Improvement 
Project that was determined incomplete. He noted that the bidder has issued a letter 
agreeing not to protest the rejection of their bid. He then answered questions about the 
bid. 

 
 MOTION: Move to adopt Resolution No. 798 rejecting a single bid from 

Peninsula Civil Contactors, Inc. for the SR-16/Burnham Drive 
Interchange Improvement Project. 

    Malich / Payne – unanimously approved. 
 

4. SR16 / Burnham Drive Interchange Improvements – Construction Bid Award. 
Steven Misiurak presented this recommendation to award the contract for the 
construction of the SR16/Burnham Drive Interchange Improvements to Woodworth & 
Company. He added that Franciscan Health Systems is funding a portion of this project 
and has approved the recommendation in writing.  He then addressed Council 
questions. 
 
 MOTION: Move to award a public works contract for construction of the SR 

16/Burnham Drive Interchange Improvement Project to Woodworth 
& Company, Inc. in the amount of $6,412,853.09 including 
Washington State Retail Sales Tax. 

    Payne / Young – unanimously approved. 
 
STAFF REPORT:  
2010 Budget Balancing Options and 2009 Proposed Furloughs.  City Administrator Rob 
Karlinsey began by saying the city is predicting a 1.9 million dollar budget gap in 2010. 
He said that a list of options has been developed for ways to balance that budget 
utilizing both expenditures and revenues, then emphasized the need to move forward 
with a couple of these options. He explained that mandatory furloughs for the remainder 
of 2009 would allow the city to get a jumpstart on the 2010 shortfall. He also suggested 
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suspending transfers to the Civic Center Debt Reserve Fund in 2009 or 2010.  He 
continued to explain that the staff report offers potential scenarios as examples, 
stressing that there are infinite number of combinations and variations which will need to 
be carefully evaluated. This evaluation will occur over the next four the eight weeks 
during which time he will be meeting with Councilmembers to determine priorities to put 
together a proposal. He went over the timeline for implementation and said that with 
good input from the Council, Guild, and Management we may have a proposed plan 
and 2010 Furlough Schedule in the second half of August that can be finalized at the 
end of September.  
 
Councilmember Ekberg said that earlier, Council asked for more information on the 
funding of bond issuance for the Civic Center and others to evaluate payoff options. 
 
Mr. Karlinsey and David Rodenbach, Finance Director explained that if the city paid off 
4.5 million in 2011, the debt service would be reduced by $250,000 - $300,000. That 
assumes the combined 2009 and 2010 transfer of $600,000 still occurs. Without the 
transfers, the city would have 4 million to pay.  
 
Councilmember Franich said that Council made an important commitment to pay off the 
debt early.  He said that due to the economic times, he can see we aren’t going to be 
able to fulfill that commitment, but it is important to keep that goal in mind as money is 
freed up.  He continued to say that he would need more information before choosing 
from the potential options. He asked where we are at meeting service requirements at 
the current staffing levels and whether we can still meet these requirements with fewer 
staff. He said he would be against layoffs if it can’t be shown that basic services cannot 
be met. 
 
Mr. Karlinsey responded by saying this is the goal over the next few weeks. He added 
that the 1.9 shortfall is a conservative assumption based upon declining sales tax and 
development service fees. 
 
Councilmember Young stressed that Council is dedicated to figure out a way to make 
this work the best that they can, but there is no way to avoid layoffs. He continued to 
explained that last year they tried to not to make these hard choices because one, no 
one knew how long this economic downturn would last, and two because the employees 
do such a great job. Unfortunately things aren’t getting better and recovery will be very 
slow; so Council will try their best to protect the employees, but 1.9 million is a hard 
number to figure out. Without new revenue this amount will have to be cut from capital 
projects as well as other places. 
 
PUBLIC COMMENT: 
 
Mark Hoppen – 8133 Shirley Avenue.  Mr. Hoppen said it is hard to contemplate what 
Council has to decide. He explained that the number isn’t 1.9 million but just shy of 1.95 
million, and Council doesn’t have a lot of choices of what they can do.  There will be 
layoffs, altered work schedules, mining of every line in the city budget and no 
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contribution to the Civic Center Debt Reserve. He said that even with that you may not 
meet the goal because some of these things can’t be replicated from year to year. He 
said that other jurisdictions already have implemented furloughs, commenting that the 
problem can’t be solved with furloughs alone. If you furloughed every employee you 
would have to close for four months; not an option. If you furloughed 1/3 of the 
employees for one year, it still wouldn’t work. If you lay off ¼ of the employees…it 
doesn’t sound like a practical solution.  But that’s the dimension of the problem you face 
with a 1.94 “something” budget problem. He said that it’s not a deficit in the sense that 
you are 1 million shy of not meeting your basic obligations in 2010, but Council is 
obligated by practice to have an ending fund balance that’s 10% of the General Fund. 
Both numbers combined come to the 1.94 and so it’s kind of a choice of a lesser ending 
fund balance which would have implications for the long-term health of the city. Council 
has a difficult problem and he knows they will do the right thing and what’s best for the 
employees. 
 
Steven Lynn, President of the Gig Harbor Historical Waterfront Association / Owner of 
Water to Wine – 9014 Peacock Hill Ave.  Mr. Lynn said that he echoed Mark’s 
comments, adding that their organization understands the difficulties and would like to 
be sure that city’s decisions are based on a value-based system. He said that they 
would appreciate if the budget doesn’t go back to a 2005 level but is based on how the 
funding is allocated. This is a more difficult component, he said, and offered to mitigate 
the outcome in any way that they can. He said that they are here to help support the 
community. 
 
Daniel Lilley – 14229 Antithica Lane, Olalla.  Mr. Lilley said that Operations goes hand-
in-hand with the Police Department in emergencies, and if the city starts furloughing in 
the fall and winter months, they will be hurting when the storms move in. He asked 
Council to consider this. 
 
Councilmember Malich asked what considerations are being made to increase 
revenues.  Rob Karlinsey responded that that information is on page six of the staff 
report. 
 
MAYOR’S REPORT / COUNCIL COMMENTS:  
 
Councilmember Young reported that because of the economy, the recommendation 
coming from the AWC Legislative Committee is not to ask for any new revenue options 
but for more flexibility with the existing revenues. One suggestion he made is for more 
flexibility in the timeline to spend impact fees and how those dollars can be spent. 
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. GH North Traffic Options Committee: Thu. Jul 16th at 9:00 a.m. 
2. Operations Committee: Thu. Jul 16th rescheduled to Aug 20th. 
3. Boards & Candidate Review: Mon. Jul 27th CANCELLED 
4. City Council Meeting: Mon. Jul 27th CANCELLED 
5. Planning / Building Committee: Mon. Aug. 3rd CANCELLED 
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6. Intergovernmental Affairs Committee: Mon. Aug 10th CANCELLED 
 
ADJOURN: 
 

 MOTION: Move to adjourn at 7:15 p.m. 
  Franich / Young – unanimously approved. 
 

         CD recorder utilized: 
         Tracks 1001 – 1039 
       
               
_________________________ _  ____________________________  
Charles L. Hunter, Mayor    Molly Towslee, City Clerk 
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OUTLINE MINUTES 
 

______________Lodging Tax Advisory Committee______________________ 
(Name of Committee, Board, Task Force, Commission) 

 
Date: ______April 9th _             Time:  ____8:30 am________   Location:  _VIC conference room___ 
Scribe:  __Karen Scott_________ 
 
Members Present: Sue Braaten, Kathy Franklin, Jannae Jolibois, Randy Fortier, Jennifer Kilmer, Laureen Lund, Carola 
Stark, Warren Zimmerman 
 
Guests Present:  Tammy Blount, Moira Kelly, Shawna Lunde 
 
Staff Present:  Karen Scott  
 
Topic Recommendation/Action Follow-up (if needed) 
Presentation given by Moira Kelly, TRCVB Moira presented her sales initiatives and 

followed up on the 2 trade travel shows that 
our properties had participated in.  Moira 
discussed her visit to the various gig harbor 
properties.   

Karen will ask Sue B. for a list of attendees 
from Vancouver show for input into Gigabyte 

Presentation given by Shawna Lunde, TRCVB Shawna presented information on her spring 
sales extravaganza and invited all members.  
Shawna followed up on TRCVB’s continued 
efforts for leads and booking for existing 
TRCVB members even those not participating 
in the spring sales extravaganza 

none 

FACEBOOK, GIGABYTE, WEBSITE, 
TWITTER other social networking 
opportunities 

Updates given by Laureen Lund on the current 
status of website for City and tourism.  
Slideshow of current website was displayed as 
well as new gigabyte.  Input was given on the 
design as well as potential additions to 
database. 

None C
onsent A
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Topic Recommendation/Action Follow-up (if needed) 
VIC Laureen updated on status at VIC, still large 

numbers of visitors, comparable to last year.  
Susan Newell leaving position, not filling 
position.  Hours. 

Laureen asks properties for possible volunteer 
opportunities possibly staff members. 

BUDGET Laureen updated on status of budget.  She 
discussed different options for cost saving 
opportunities.  Feedback was given on 
different ideas.  Laureen reiterated that we 
have cut costs tremendously and we have 
eliminated any employee training, travel etc. 
Properties pointed out that their Februarys 
were actually pretty steady in comparison to 
previous years. 

Laureen asked committee members to start 
to think about budget priorities, jot them 
down, email them over to her by mid-May.  
Laureen will have a draft budget for 
discussion by July 9th meeting and via 
email sooner. 

Video promotion Randy pointed out that he sees potential in 
collaboration on video promotion, State ferries, 
cable television, other outlets, where we can 
bundle our efforts of Mainstreet, Chamber, City 
to have a larger radius 

Randy will email his priorities to Laureen 

LTAC next meeting  July 9th at 8:30 am 
Meeting adjourned 9:45 am 
 
Respectfully submitted, 
 
Karen Scott 
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Ultimately, it means better 
communication and coordination of 
Heritage Tourism for Western 
Washington’s saltwater coast.  The 
story of our Maritime Heritage defines 
us as a region and is a story of 
national importance.  There are no 
other National "Maritime" Heritage 
Areas – we would be the first in the 
country.  It should be noted that the 
designation has no regulatory 
implications but federal funds and 
grants could help preserve and 
promote what remains of our logging, 
boatbuilding, fishing and transportation 
histories up and down the Puget 
Sound and along our coastal shores.  

The feasibility study will include state, 
local, and tribal governments, heritage 
organizations, ports, tourism 
organizations, landowners, and the 
general public to evaluate whether a 
National Heritage Area designation 
makes sense to support Washington’s 
maritime resources.

Washington State’s Department of Archaeology and Historic Preservation (DAHP) is working 
to designate the entire Puget Sound as a National Maritime Heritage Area (NMHA).          
In order to apply, a feasibility study is underway.

Dr. Allyson Brooks, State Historic Preservation Officer for the Washington State Department of 
Archaeology and Historic Preservation, is meeting with jurisdictions throughout Western 
Washington area to answer questions and provide a brief presentation on the project.  Lita Dawn 
Stanton, Historic Preservation Coordinator for the City, has been a member of the state’s NMHA 
steering committee since 2008. 
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Pierce County Tourism Promotion Area 
 

 

What is a Tourism Promotion Area [TPA]? 
A self-imposed assessment by the hotel community on overnight 
stays for the sole purpose of creating new and incremental sales & 
marketing programs. 
  

Why is it needed? 
Pierce County isn’t competitive with other destinations in 
Washington for visitors at current marketing investment levels. 
Business that could come here is instead going to Spokane, Tri-
Cities and Yakima.  

 

How did it start? 

In 2003 the Washington State Legislature passed SB-6026 
authorizing the establishment of a TPA. Our hotel 
community has spent almost three years researching and 
working to establish ours. We have the support of more 
than 67 percent of hotel rooms collecting the assessment, as 
well as local attractions and businesses. 

 

Are there other TPAs in Washington? 
Yes, in Tri-Cities, Clark County, Spokane Valley, Yakima 
and Wenatchee. TPA implementation is also underway in 
Snohomish and Kitsap Counties. 
 

 How is TPA different from LTAC? 
This new, self-sustaining funding stream will build on the lodging 
tax foundation. LTAC fund distribution is recommended by a 
mixed advisory committee of both tax generators and grant 
beneficiaries. TPA fund distribution is recommended by a TPA 
Commission comprised of hoteliers only.  

 

So this won’t affect any other funding? 

TPA revenue is completely additional and incremental. TPA costs 
local taxpayers nothing. 

 

What is the potential revenue? 
$1.3 – $1.4 million total per year, estimated 

 

Who collects it and where would the money go? 

TPA assessments are collected at properties with 40 rooms or more within the promotion area. Pierce County TPA funds 
will flow through the Pierce County Council to the designated marketing organizations based on an annual business plan 
recommended by the TPA Commission. The Tacoma Regional Convention + Visitor Bureau and the Tacoma-Pierce 
County Sports Commission are the organizations targeted to implement TPA programs.  
 

 

2008 TPA COLLECTIONS 

Tri Cities $1.50/room $853,439 

Clark County $2.00/room $870,706 

Spokane Valley $1.50/room $1,611,657 

Yakima $.50-1.50/room $377,109 

Wenatchee - $182,110 

RATES PER OCCUPIED ROOM-NIGHT 

Tacoma $1.50 

Puyallup, Lakewood $1.00 

Gig Harbor, DuPont, Fife, Sumner, Pierce Co $0.50 

What Tourism Means 
For Pierce County 

�  Over 11,000 jobs 

�  $20.3 mil l ion in taxes 

�  $979.5 mil l ion in spending 

�  4.735 mil l ion annual  v isitors 
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Incremental Sales Initiatives: CVB 

� Segmented market approach for meetings + events 

� Increased tour + travel sales 

� More trade shows 
GOALS: Increase leads for meetings + events resulting in more booked business; 
Increase tour operator product offering of Pierce County resulting in more room 
nights and tourism activity 

   

Incremental Convention Servicing Initiatives: CVB 

� Additional resources dedicated to facilitating longer stays and increased delegate 
activity for confirmed meetings and events 

GOALS: Increase in pre- and post-event room nights; regional delegate distribution 
and increased spending 

 

Incremental Marketing Initiatives: CVB 

� Advertising in targeted publications for Meetings + Events and FIT markets 

� Additional cooperative marketing opportunities 

� Robust “staycation” campaign in Washington market 
GOALS: Broader awareness of Pierce County amongst target client groups; 
Increased leads for Meetings + Events; Increased room nights and tourism activity 

 

Incremental New Media Initiatives:  CVB 

� Revisions to traveltacoma.com to streamline navigation, bring site up to date and make  
more relevant 

� Incorporate interactive segments including photo and video sharing and social components  
for site users 

� Launch new sites for group business clients 

� Increase social media presence [Facebook, Twitter, etc] 
GOAL: Increase traffic via web resulting in increased room nights and tourism activity 

 

Incremental Media Relations Initiatives:  CVB 

� Pitch unique and interesting stories about Pierce County to travel media 

� Optimize opportunities of media attention to major events in the area [US Amateur, US Open 
as well as regional Washington events] 

� Host media FAM tours to develop more coverage for the region 
GOAL: Unpaid media coverage and attention to Pierce County as a tourism destination 

 

Incremental Initiatives: Tacoma-Pierce County Sports Commission 

� Increase sales + marketing and event servicing + management  

� Enhance ability to produce competitive bids 

� Provide travel budget to allow for meetings at event marketplaces with National 
Governing Bodies of Sports [NGBs] 

�  Host site visits by NGBs and event owners for qualified events 

� Develop strategic partnerships with local venues, businesses and municipalities 

� Addition of an event management director for awarded events 

� Currently no funds available for Bid/Rights Fees! TPA Funds would allow the Sports 
Commission to be a  contender in the sports event marketplace translating to instant 
ability to offset costs necessary for events that produce room nights  

GOALS: Increase participants + spectators at events; Extended + return visits by event 
attendees; More money spent and retained locally per visitor; Positive impressions of 
community to visitors; and increased likelihood that the event will return in the future 

PROPOSED TPA 

COMMISSION 

Municipalities Hoteliers 

Tacoma 3 

Fife 2 

Lakewood 1 

Puyallup 1 

Gig Harbor 1 

DuPont 1 

Sumner 1 

Pierce County 1 

Proposed  

TPA  
Programs 

 

“Without TPA, we wouldn’t have 

been able to bid on the US Figure 

Skating Championships or attract 

the Pacific Northwest  

National Volleyball Qualifier  

which is responsible for over 

10,000 room nights annually.” 

—Eric Sawyer, Executive Director 

Spokane Regional Sports Commission 

 

“TPA has helped lure groups to 

our community that spend 

money not only in our hotel,  

but throughout our community.” 

—Kathy Moore, President 

Tri-Cities Lodging Association 

and General Manager,  

Courtyard by Marriott 

Richland Columbia Point 

 

“TPA in Spokane has been the solution to county-wide occupancy and rev-par.” 
—Liz Beck, TPA Commission Chair and General Manager, Super 8 Motel Spokane 

 

Presentation - 2



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 1



Old Business - 2



Old Business - 2



Old Business - 2



Old Business - 2



Old Business - 2



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 3



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 4



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



Old Business - 5



New Business - 1



New Business - 1



New Business - 1



New Business - 1



New Business - 1



New Business - 2



New Business - 2



New Business - 2



New Business - 2



New Business - 2



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 3



New Business - 4



New Business - 4



New Business - 4



New Business - 5



New Business - 5



New Business - 5



New Business - 5



New Business - 6



New Business - 6



New Business - 6



New Business - 6



New Business - 6



New Business - 6


	CVRPAGE.pdf
	CC Agenda 08-10-09.pdf
	CA-1 CC 07-13-09.pdf
	CA-2a Marine Pier Report John Moist 7-17-09.pdf
	CA-2b Ops Minutes 6-16-09.pdf
	CA-2c LTAC minutes 04-09-09.pdf
	CA-2d Quarterly Finance Report.pdf
	CA-3 R-Surplus Property.pdf
	CA-4 R-Mandatory Furlough Policy.pdf
	CA-5 2009 Pavement Markings WSDOT.pdf
	CA-6 LL Renewals.pdf
	CA-7 Shoreline Mgmnt Act Grant DOE.pdf
	CA-8 Shoreline Master Program Update CSC.pdf
	CA-9 B&G Club Storm Sewer Main Agreement.pdf
	SP-1 NMHA Info Sheet 7-09.pdf
	SP-2 TPA handout.pdf
	OB-1 O-Benson Street Vacation.pdf
	OB-2 O-Land Use Permit.pdf
	OB-3 O-Illicit Discharge.pdf
	OB-4 Stormwater Grading Civil Permits.pdf
	OB-5 O-Development Agreement Processing.pdf
	NB-1 O-Flood Hazard.pdf
	NB-2 O-Residentail Height.pdf
	NB-3 O-Parking Requirments.pdf
	NB-4 CC Hours of Operation.pdf
	NB-5 O-Inattention to Driving.pdf
	NB-6 O-Sexual Motivation.pdf



