
 

 

 
Gig Harbor 

City Council Meeting 
 
 

April 26, 2010 
 5:30 p.m. 



 
AMENDED AGENDA FOR 

GIG HARBOR CITY COUNCIL MEETING 
Monday, April 26, 2010 – 5:30 p.m. 

 
CALL TO ORDER: 
 
PLEDGE OF ALLEGIANCE: 
 
CONSENT AGENDA: 

1. Approval of the Minutes of City Council Meeting of April 12, 2010. 
2. Receive and File: a) AWC RMSA Rebate Check Letter; b) First Quarter Financial 

Report. 
3. Liquor License Action: a) New Application – Gig Harbor Spirits; b) Special 

Occasion Chamber of Commerce. 
4. Kitsap County Jail Contract Renewal. 
5. Resolution No. 829 Surplus Vehicle – 1996 Ford Taurus. 
6. BB16 Interchange Supplemental Agreement No. 4/Sehmel Drive Right Turn Lane 

& IJR Document – H.W. Lochner & Associates.  
7. Resolutions to Apply for RCO Grant Funds for Jerisich Dock and Cushman Trail 

Phase III. 
8. Approval of Payment of Bills for April 26, 2010: Checks #63442 through #63551 

in the amount of $904,646.66. 
 
PRESENTATIONS:   Senator Derek Kilmer – Legislative Update. 
 
OLD BUSINESS: 

1. Public Hearing – Jerisich / Skansie Parks Components. 
2. Second Reading of Ordinance – Street Latecomer’s. 
3. Second Reading of Ordinance – Extending the Sewer Concurrency Reservation 

Alternative Process and Allocation of Limited Sewer Capacity Process. 
4. Second Reading of Ordinance – 2010 Stormwater Manual Revisions. 

 
NEW BUSINESS:    

1. Ballot for Pierce Transit Board Member.  
2. Public Hearing and Resolution – McCormick Creek Plat Agreement. 
3. Street Naming – Jasmine Plat. 
4. Lodging Tax Advisory Committee Proposal. 
5. Cushman Trail – Environmental Permitting Consultant Services Contract.  

 
STAFF REPORT:  
Fire Inspections Update – Dick Bower. 
 
PUBLIC COMMENT: 
 
MAYOR’S REPORT / COUNCIL COMMENTS:  
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. PROS Plan Worksession – Mon. May 17 at 5:30 p.m. 
2. Operations Committee – Thu. May 20 at 3:00 p.m. 
3. Civic Center Closed for Memorial Day – Mon. May 31st 

 
ADJOURN: 
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MINUTES OF GIG HARBOR CITY COUNCIL MEETING – APRIL 12, 2010 

PRESENT:   Councilmembers Ekberg, Young, Franich, Malich, Payne, Kadzik and 
Mayor Hunter. Councilmember Conan was absent. 

CALL TO ORDER: 5:34 p.m. 

PLEDGE OF ALLEGIANCE: 

CONSENT AGENDA: 
1. Approval of the Minutes of City Council Meeting of March 22, 2010. 
2. Receive and File: a) Operations Committee Minutes of Jan. 21, 2010; and b) 

Feb. 11, 2010. 
3. Correspondence / Proclamations: a) Parks Appreciation Day; b) Volunteer Week. 
4. Liquor License Action: a) Withdrawal – Paradise Theatre; b) New Application – 

Mizu Japanese Steakhouse; c) New Application – GPS Gig Harbor; d) Renewals: 
Walgreens; Anthony’s At Gig Harbor; Kelly’s Café and Espresso; Tanglewood 
Grill; and Bistro Satsuma. 

5. Resolution No. 827 – Operations Surplus Property. 
6. Public Portal and Management Dashboard of Interlocking Software –Palladin. 
7. Water System Plan Amendments – Consultant Services Contract / Roth Hill 

Engineers. 
8. Utility Easement – One Mallards Landing LLC.  
9. Dedication of Right-of-Way – Burnham Partners LLC.  
10. Resolution No. 828 – Information Technology Surplus Equipment. 
11. Donkey Creek & Austin Estuary Restoration – Consultant Services 

Contract/Hood Canal Regional Salmon Enhancement Group. 
12. Approval of Payment of Bills for April 12, 2010: Checks #63309 through #63441 

in the amount of $1,002,661.08. 
13. Approval of Payroll for the month of March Checks #5662 through #5673 in the 

amount of $325,619.21. 
 
 MOTION: Move to approve the consent agenda as presented. 
   Franich / Payne – unanimously approved. 
 
PRESENTATIONS: 

1. Parks Appreciation Day Proclamation.  Mayor Hunter invited Parks 
Commissioner Michael Perrow to come forward and accept the proclamation.  Mr. 
Perrow announced the upcoming Parks Appreciation Day on Saturday April 24th and 
asked everyone to come and participate. 

 
2. Volunteer Appreciation Week Proclamation. 

 
3. MDA – Presentation of Appreciation Plaque.  Muscular Dystrophy Association 

Representative Susie West thanked the City Council for allowing them to hold the “Fill 
the Boot” fundraiser.  She said that in 2009 they raised close to $11,000 for the 40 
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families that live in the Gig Harbor City Limits with various forms of Muscular Dystrophy. 
She explained that the “Fill the Boot” program here is run by the Local #3390 
Firefighters and introduced Fireman Mike O’Neill who explained that his own son was 
born with Duchene Muscular Dystrophy. Mr. O’Neill described the opportunities 
available because of the “Fill the Boot” program and said it is with honor, pride and 
thanksgiving that the plaque is being presented to the city from MDA and the Gig 
Harbor Local Firefighters #3390. 

 
OLD BUSINESS: 

1. Third Reading of Ordinance – Revising Grease Interceptors Ordinance 1107 to 
Reflect Uniform Plumbing Code Update.  Wastewater Treatment Plant Supervisor 
Darrel Winans passed out a draft client memo to help the public understand the 
process. He described the changes to the ordinance since the last reading and 
addressed Council questions. He stressed that even if a business had the requisite 
number of plumbing fixtures, it would depend upon the actual usage; this would be 
considered on a case-by-case basis. 
 
Steve Lynn – 9014 Peacock Hill Avenue.  Mr. Lynn voiced concern with the definitions 
saying that you aren’t capturing the actual use with a general category of food 
establishment. He stressed that the use is the driver for an interceptor and not the 
DFUs. He said that the existing enforcement action hasn’t been utilized effectively and 
so you may be overburdening the system because of this.  
 
Councilmembers discussed the need to clean up some of the language in the ordinance 
to make it work better with the planning matrix, but agreed that it could be done in the 
future.   
 
 MOTION: Move to adopt Ordinance No. 1185. 
   Ekberg / Young – unanimously approved. 

 
2. Second Reading of Ordinance – Title 15 Update.  Building / Fire Safety Manager 

Dick Bower presented the second reading of this ordinance and answered questions. 
 
 MOTION: Move to adopt Ordinance No. 1186. 
   Young / Ekberg – unanimously approved. 
 
NEW BUSINESS:    

1. Public Hearing and First Reading of Ordinance – Extending the Sewer 
Concurrency Reservation Alternative Process and Allocation of Limited Sewer Capacity 
Process.  City Engineer Steve Misiurak presented background information, explaining 
that both procedures are due to expire on May 31, 2010. Because the Wastewater 
Treatment Plant Improvements completion is now scheduled for October, this ordinance 
will extend the expiration date for these procedures until November 30, 2010. 
 
Mayor Hunter opened the public hearing at 6:04 p.m.  No one came forward to speak 
and the public hearing closed.  This will return for a second reading at the next meeting. 
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2. First Reading of Ordinance – 2010 Stormwater Manual Revisions.  Steve 

Misiurak then presented this ordinance that would revise the manual to provide correct 
code references and definitions.  This will return for a second reading at the next 
meeting.  
 
STAFF REPORT:  
 
City Administrator Rob Karlinsey presented two outreach handouts for the Stinson / 
Harborview Watermain Replacement Project and the Marine Outfall. He asked Council 
to review the information and respond with comments. 

 
Rob Karlinsey reported that the Parks Commission met to review the PROS Plan, and 
were okay with the draft. This will be presented to Council at the May 17th workstudy 
session with the first reading of the ordinance on June 14th and second on June 28th.  

 
PUBLIC COMMENT:   None. 
 
MAYOR’S REPORT / COUNCIL COMMENTS:  
 
Mayor Hunter said that it’s nice to be back from vacation, stressing that there is no 
better place than Gig Harbor. 
 
Councilmember Young reported that the Pierce County Regional Council passed the 
2040 Regional Plan which then goes to the General Assembly meeting for adoption in 
two weeks.  He said there are two projects on the list: Wollochet and the Purdy 302 
improvements.  He then gave an update on the JOBS Bill for money earmarked for 
industrial improvements, saying he was hopeful that the Cushman Trial will be 
successful in obtaining some of the funding. 
 
Rob Karlinsey added that because it’s federal funding, an environmental assessment 
would be necessary. If this is done soon it will increase the chance of obtaining the 
grant and so the contract will be to Council at the next meeting for consideration. 
 
ANNOUNCEMENT OF OTHER MEETINGS: 

1. Volunteer Appreciation Event – Mon. Apr 19th at 5:30 p.m. 
2. Jerisich / Skansie Parks Workstudy Session 2 – Mon. Apr 19th at 6:30 p.m. 

 
EXECUTIVE SESSION:  For the purpose of discussing potential litigation per RCW 
42.30.110(1)(i) and property acquisition per RCW 42.30.110(1)(c). 
 
 MOTION: Move to adjourn to Executive Session at 6:14 p.m. for the purpose 

of discussing potential litigation per RCW 42.30.110(1)(i) and 
property acquisition per RCW 42.30.110(1)(c) for approximately 45 
minutes. 

   Kadzik / Malich – unanimously approved. 
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 MOTION: Move to return to regular session at 7:00 p.m. 
 Payne / Kadzik – unanimously approved. 
 
 MOTION: Move to authorize the Mayor to execute the Purchase and Sale 

Agreement substantially in the form attached to the Council Bill and 
the related closing documents for the property located at 3003 
Harborview Drive currently known as Madison Shores Marina. 

 Kadzik / Payne –  
 
Councilmember Franich spoke in favor of the motion saying this is a nice property to 
buy that will serve the city well.  
 
Councilmember Young said that although he appreciates that this is a great piece of 
property he doesn’t agree that with this economy that the city should be making major 
investments like this. He voiced concern that the city’s revenue is based upon sales tax 
we still don’t know where the bottom of the local economy might be. He it is paramount 
to him to not incur the city in any further debt over purchasing this wonderful piece of 
property. 
 

RESTATED 
MOTION: Move to authorize the Mayor to execute the Purchase and Sale 

Agreement substantially in the form attached to the Council Bill and 
the related closing documents for the property located at 3003 
Harborview Drive currently known as Madison Shores Marina. 

 Kadzik / Ekberg – five voted in favor. Councilmember Young voted 
no. 

 
 MOTION: Move to approve and authorize the Mayor to execute an agreement 

with Strickland, Heichman and Hoss Inc. for an appraisal of real 
property at 3003 Harborview Drive, parcel number 0221081187. 

 Kadzik / Ekberg – five voted in favor. Councilmember Young voted 
no. 

 
 MOTION: Move to approve and authorize the Mayor to execute the 

agreement with Robinson Noble and Saltbush Inc. for a Phase I 
Environmental Review of the parcel at 3003 Harborview Drive not 
to exceed the amount of $3,500.00. 

 Kadzik / Payne – five voted in favor. Councilmember Young voted 
no. 

 
Councilmember Franich said that following up with Councilmember Young’s comments, 
he believes the city is still in a financially perilous position and supported the property 
purchase because it’s an opportunity that may not come around again.  
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 MOTION: Move forward, when we deem the market to be in a better state 
than it is now, to sell the Rohwer Property next to Gig Harbor City 
Park and use the proceeds from that to help offset the cost of the 
Madison Shores Property. 

 Franich / Malich –  
 
Councilmember Young said he appreciates the sentiment, but motions are supposed to 
take an action and he doesn’t think this meets that intent; perhaps this motion should be 
made with the market improves. 
 
Councilmember Franich said then Council should move forward with a decision to sell 
the property and set a purchase price we can all live with. 
 
Councilmember Ekberg agreed with Councilmember Young’s comments and said he 
also can understand the desire to minimize any long-term financial obligations. He said 
that to identify any one property as the remedy should be left to the future when it 
makes sense in the market; it could be a different property or something entirely 
different. 
 

RESTATED 
 MOTION: Move forward to sell the Rohwer Property next to Gig Harbor City 

Park and use the proceeds from that to help offset the cost of the 
Madison Shores Property acquisition. 

 Franich / Malich – Councilmembers Franich and Malich voted yes. 
Councilmembers Ekberg, Young, Payne and Kadzik voted no.  The 
motion failed. 

 
Mayor Hunter recognized City Administrator Rob Karlinsey for his hard work putting this 
together the past few days. 
 
ADJOURN: 

 
MOTION:  Move to adjourn at 7:10 p.m. 

  Ekberg / Franich – unanimously approved. 

                                                            CD recorder utilized:  Tracks 1002 – 1020 

                                                                                                                       

                                                                                                                                         
Charles L. Hunter, Mayor                            Molly Towslee, City Clerk 
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CITY OF GIG HARBOR  
 
 
 

 
 
 
 
 
 
 
 
 

2010 / 1st QUARTER  
PERFORMANCE AND WORKLOAD 

MEASURES  



ADMINISTRATION 
 
Administration 

Performance Measures 
 

 

2008  
Actual 

 

2009 
Goal 

 
Percent of Citizens Agreeing with Survey Questions:  
Pleased with Overall Direction of the City 58% N/A* 
Receive Good Value for Taxes Paid 61% N/A* 
The City Listens to its Citizens 43% N/A* 
City has a Strong Sense of Community  84% N/A* 

 
 * No survey to be conducted in 2009. 
 
 

Workload Measures 
 

 

2007 
Actual 

 

2008 
Actual 

 

2009 
Actual 

 

2010 
Estimate 

 
Population 6,765 6,780 6,910 7,165 
City-wide Assessed Property Valuation 1,448,681,937 1,699,571,402 1,955,970,466 2,061,648,756
Total Capital Project Budget 11,000,000 25,630,000 21,800,000 24,263,000 

 
 
City Clerk Office 

Performance Measures 
 

 Public Records 
Requests (respond 

within 5 days) 
 

Ordinance 
/Resolutions  

(within 4 working days) 
 

Council 
Packets on 

time 
 

Minutes 
done within 

6 days 
 

2008 Actual 99.9% 95% 80% 79% 
2009 Actual 
2010 Estimate 

100% 
100% 

98% 
95% 

91% 
95% 

44% 
85% 

 
 

Workload Measures 
 

 

Request for 
Public 

Records 
 

Council 
Packets # 
of Pages 

 

Ordinances 
& 

Resolutions
 

Minutes 
- # of 
pages 

 

Claim for 
Damages/
Lawsuits 

2009 1st Quarter 28 1,121 12 57 10 
2010 1st Quarter 42 1,170 10 41 11 
      
2009 Actual 121 4,586 67 199 46 
2010 Estimate 150 4,000 50 75 45 



 

Police 
 

Performance Measures 
 

 

2009 
 1st Qtr 

 

2010 
1st Qtr 

 

2009 
Actual 

 

2010 
Estimate

 
% of citizens who feel safe in general according to 
survey n/a n/a n/a 80% 
UCR Violent crimes per 1000 population n/a n/a 2.2 1.5 
UCR Property crimes per 1000 population n/a n/a 68.8 45 
Average police emergency response time in minutes 6.90 7.48 6.67 7.0 
 
 

Workload Measures 
 

 

2009 
1st Qtr 

2010 
1st Qtr 

2009 
Actual 

2010 
Estimate

Number of dispatched calls for service 1,924 1,846 8,206 8,500 
Number of office walk in requests for service 576 548 2,311 2,192 
Number of cases assigned for follow-up 79 70 242 280 
Number of police reports written  578 534 2,088 2,200 

 
 

*Note:  UCR stats are published yearly.  2009 rates will be published in June 2010. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Municipal Court 
 

Performance Measures 
 

 
 
 
 

Workload Measures 
 

 
 

 
 

Misc. Local Revenue Categories* 
 

 
* New tracking data 

 
The Court does not set gross revenue or case filing goals. 
Judge Dunn does not influence nor comment on revenue or case filings. 

 
 
 
 
 
 

2009 
1st Quarter 

2010 
1st Quarter 

2009 
Actual 

2010 
Estimate 

Infraction Filings 402 197 1,545 Not submitted

Infraction Hearings 324 181 957 Not submitted

Criminal Filings 145 121 571 Not submitted

Criminal Hearings 888 829 3,246 Not submitted

 
 

2009 
1st Quarter 

2010 
1st Quarter 

2009 
Actual 

2010 
Estimate 

Collection Assignments 171/$119,257 89/$55,098 574/$334,642 Not submitted

Collection Recovery $18,537 $17,089 $69,353 Not submitted

% PC Compliance 100% 100% 100% Not submitted

% Speedy Compliance 100% 100% 100% Not submitted

 
 

2009 
1st Quarter 

2010 
1st Quarter 

2009 
Actual 

2010 
Estimate 

Warrant costs N/A $738 $3,203 Not submitted

DUI Emerg Recovery N/A $1,458 $5,871 Not submitted

Public Def Recover N/A $286 $2,097 Not submitted

Probation N/A $13,525 $65,319 Not submitted



 

Building and Fire Safety 
 

Performance Measures  
 
 

 
2007  

Actual 
2008  

Actual 
2009 

Estimate 
2010 
Goal 

     
Triage new building permit 
applications within 1 week of receipt 
of complete application (OCA) 30% 50% 70% 90% 
     
Complete first review or plan 
approval letter within 28 days of 
receipt of complete application 
(OCA) 90% 90% 95% 95% 
     
Provide second review or approval 
letter within 14 days of receipt of re-
submittals 85% 80% 85% 90% 
     
Provide inspections within 24 hours 
of request 98% 99% 99% 98% 
     
     
     
     
 
 

Workload Measures 
 

 
2007 

Actual 
2008 

Actual 
2009 

Estimate 
2010  
Goal 

     
Inspections per day per 
inspector/asst. BO/FM (max) N/A N/A 4 10 
     
Major projects assigned per 
inspector/asst. BO/FM (max) N/A N/A 3 3 
     
Special projects per staff member 
(max at one time) N/A N/A 1 2 
     
Professional development activities 
(per month min) N/A N/A 2 2 

 

 
 



 
Planning Department 

 
 

Performance Measures 
 

 2009 
1st Qtr 

2010 
1st Qtr 

2009 
Actual 

2010 
Estimate 

% of land use cases processed under 
120 days 95% 97%* 98% 100% 
% of preliminary plats processed under 
90 days 0% N/A 50% 100% 
% of short plats processed under 30 
days N/A N/A 0% 100% 

 
 

NOTES 
* Reflects one case that exceeded time limit 

 
 
 
 

 
Workload Measures 

 

 

2009 
1st Qtr 

2010 
1st Qtr* 

2009 
Actual 

2010 
Estimate 

Number of land use cases 89 68 304 300 
Amount of fees collected  $45,690 $22,847 $213,196 $193,000  
 
 
 
 
NOTES         
* 2010 Q1 numbers include $3,489.92 in refunds to applicants who withdrew their projects.  Fees 
also appear low, compared to the number of permits received, as there are several permits for 
which payment was pending as of the end of the quarter ($8,475).  

 
 
 
 
 
 
 
 
 



 

Public Works 
 
 
Parks 

Performance Measures 
 

 2009  
Actual 

2010 
Estimate 

2009 
1st Qtr Actual 

2010 
1st Qtr Actual 

Landscaping Maintained (sq ft/FTE) 545,481 598,106 175,500 149,526 

Parks cleaned per day 100% 100% 100% 100% 

Complaints addressed within 24 hrs 95% 95% 100% 100% 
         

Workload Measures 
 

 2009  
Actual 

2010 
Estimate 

2009 
1st Qtr Actual 

2010 
1st Qtr Actual 

Acres of park space & streetscapes 71.7 71.7 71.7 71.7 

Community event sponsored hours 942 1000 70 77 

Acres of park land (per FTE) N/A N/A N/A N/A

Park related phone calls 83 80 11 13 
 
* Number is average over the whole year due to seasonal mowing schedule. 
 
Streets 

Performance Measures 

 
 

Workload Measures 
 

 2009  
Actual 

2010 
Estimate 

2009 
1st Actual 

2010 
1st Qtr Actual 

Streetlights 423 423 423 423 
Lane miles maintained 81.45 81.45 76 81.45 
Street signs repaired 427 400 241 30 
Pavement markings (feet) 428,297 428,297 3rd quarter 3rd quarter 
Sidewalks maintained (feet) 157,784 157,784 157,784 157,784 
Street-related phone calls 111 100 20 35 
Fleet serviced shop vehicles (hrs) 353.45 400 64.75 109.50 
Fleet serviced police vehicles (hrs) 249.10 300 58 66 

     

 2009  
Actual 

2010 
Estimate 

2009 
1st Qtr Actual 

2010 
1st Qtr Actual 

Streets sweeping (FTE hours) 462 500 131 105 
Streets maintain (lane miles/FTE) 5.6 5.6 5.6 5.6 



   
 

 
Water 

Performance Measures 
 

 2009  
Actual 

2010 
Estimate 

2009 
1st Qtr Actual 

2010 
1st Qtr Actual 

Meters read per FTE 3,248 3,248 3,184 3,243
After hrs emer. responses w/in 45 min. 100% 100% 100% 100%

 
Workload Measures 

 
 2009  

Actual 
2010 

Estimate 
2009 

4th Qtr Actual 
2010 

4th Qtr Actual 

Gallons of storage capacity 4,550,000 4,550,000 4,550,000 4,550,000 
Number of gallons pumped per year 320.08 mg 320.08 66.26 mg 55.5 mg 
Number of water related calls 119 100 30 31 
     

 
 
 
 
 
Stormwater 
 

Performance Measures 
 

 2009  
Actual 

2010 
Estimate 

2009 
1st Qtr Actual 

2010 
1st Qtr Actual 

Percent of storm ponds brushed 100% 100% 100% 100% 
Progress toward NSDES Phase II comp. 60% 75% 15% 65% 

 
Workload Measures 

 
 2009  

Actual 
2010 

Estimate 
2009 

4th Qtr Actual 
2010 

4th Qtr Actual 
Catch basins cleaned 1,000 1,000 4th quarter 4th quarter 
Catch basins installed 3 5 0 0 
Catch basins maintained 1,000 1,000 4th quarter 4th quarter 
Storm ponds maintained 12 12 3rd quarter 3rd quarter 

 
 
 
 
 
 
 



Wastewater 
Performance Measures 

 
 2009  

Actual 
2010 

Estimate 
2009 

1st Qtr Actual 
2010 

1st Qtr Actual 
Dewatering w/ thickening process 
(gallons) 3,266,610 3,429,111 788,831 84,017 

Line Cleaning (feet) 36,140 35,000 n/a n/a 

Plant performance award Yes Yes 4th qtr. 4th qtr. 

 
 

Workload Measures 
 

 2009  
Actual 

2010 
Estimate 

2009 
1st Qtr Actual 

2010 
1st Qtr Actual 

Raw sewage treated 302.61 mg 336.43 mg 79.2999 mg 84.107 mg 

Tons of bio-solids produced* 1171.35 
wet tons 

736.04  
wet tons 

290.47  
wet tons 

184.01  
wet tons 

Work orders for plant/lift station 
maintenance 430/457 450/460 130/113 137/144 

Lift station checks 884 884 221 221 

Corrective/Special Projects Work 
Order QUANTITY 44/59 40/60 9 plant/ 

19 LS 
8 plant/ 
12 LS 

Corrective/Special Projects Work 
Orders HOURS 394/383.75 400/380 70.5 plant/ 

115.75 LS 
50 plant/ 
101.5 LS 

 
* The reduction in biosolid tons produced is a positive cost saving measure. 
 
Engineering 

Performance Measures 
 

 

2009  
Actual 

2010 
Estimate 

2009 
1st Qtr 
Actual 

2010 
1st Qtr 
Actual 

Percent of project milestones met with 
the quarter (new measure for 2009) Not submitted Not submitted Not submitted Not 

submitted 

Ratio of PW variances approved w/in 6 
weeks of complete application Not submitted Not submitted Not submitted Not 

submitted 
 
 

Workload Measures 
 

 

2009  
Actual 

2010 
Estimate 

2009 
1st Qtr 
Actual 

2010 
1st Qtr 
Actual 

Number of capital projects construction 
surveyed by staff Not submitted Not submitted Not submitted Not submitted 

Traffic modeling completed by staff Not submitted Not submitted Not submitted Not submitted 



Finance  
 

Finance 
Performance Measures 

 

 

2009  
1st Quarter 

 

2010  
1st Quarter 

 

2009 
Actual 

 

2010 
Estimate 

 
Maintain city bond rating (Moody's A2) A2 A2 A2 A2 
Unqualified audit financial statement 
opinion Yes Yes Yes Yes 

 
 

Workload Measures 
 

 

2009  
1st Quarter 

 

2010  
1st Quarter 

 

2009 
Actual 

 

2010 
Estimate 

 
Number of invoices processed 1,411 1,179 1,411 9,200 
Number of transactions receipted 4,209 4,502 16,051 17,500 
Number of utility bills processed 3,190 3,219 3,190 14,220 
Number of payroll checks processed 722 563 722 2,520 
Number of business licenses processed 160 209 629 700 

 
 
 
Information Technology  

Performance Measures 
 

 

2007 
Actual 

 

2008 
Actual 

 

2009 
Actual 

 

2010 
1st Quarter 

Average Cost of IT per Citizen * 26 31 28 20 

Average Cost of IT per Employee * 1667 1880 1666 1471 

Network uptime 99% 99% 99% 99% 

 
 

Workload Measures 
 

 

2007 
Actual 

 

2008 
Actual 

 

2009 
Actual 

 

2010 
1st Quarter 

Number of IT staff 2 2 2 1.5 
Number of remote sites 2 3 3 3 
Average monthly help desk calls 225 360 370 295 

 



Marketing  
 

Performance Measures 
 

 

2009 
1st Quarter 

2010 
1st Quarter 

2009 
Actual 

2010 
Estimate 

Occupancy Percentages  Not submitted Not submitted Not submitted Not submitted 

% Change in Visitor Info Requests Not submitted Not submitted Not submitted Not submitted 

Editorial Medial Value ** Not submitted Not submitted Not submitted Not submitted 

Website Hits or Pageviews (as of 6/1/09)* Not submitted Not submitted Not submitted Not submitted 

 
 

Workload Measures 
 

 

2009 
1st Quarter 

2010 
1st Quarter 

2009 
Actual 

2010 
Estimate 

Promotion and Advertising Budget Not submitted Not submitted Not submitted Not submitted 

Number of Filled Requests Not submitted Not submitted Not submitted Not submitted 
Travel writers/media hosted in Gig 
Harbor Not submitted Not submitted Not submitted Not submitted 

Staff Event Management Hours Not submitted Not submitted Not submitted Not submitted 
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My name is John Moist ‐ 3323 Harborview Drive 

April 26, 2010 Council Meeting Public Statement re: Jerisich/Skansie Parks Components 

Over the past ten years council has authorized the expenditure of tens of thousands of dollars 
and has involved a great many concerned citizens with a number of different studies and 
committees each with the idea of improving the quality of life in Gig Harbor.  With that said, I 
can only think of one recommendation out of hundreds that has come to fruition.   It has been 
disappointing to volunteer hundreds of hours on projects that went nowhere. 

As a member of the 2008 Skansie Ad Hoc and the Maritime Pier Feasibility Committees I have 
been outspoken about honoring the committee’s recommendations and the overwhelming 
public support we have received.  When considering the recommendations, I ask Council to 
regard each element on its own individual merit.  If funds are not available don’t throw the 
baby out with the bathwater, simply approve the project and put it on hold until such time as 
funds are available.   

It appears that Madison Shores has eliminated the Maritime Pier location controversy and 
Coastal Heritage Alliance takes care of the net shed.  This leaves the House.  The Ad Hoc 
committee recommended the house be used as the Visitor Center.  Now it appears that this 
won’t happen because the Chamber of Commerce wants to take over the Visitor Center duties 
at its Judson Street location, with free rent.  Where does this leave the City Marketing 
Department?  I hope you put as much value on the marketing department’s work as the 
community does. I have worked closely with Laureen for the past eight years and she is 
dedicated to the future of our City. She has done a superior job of promoting the historic 
downtown and Gig Harbor in general.  If the decision is made not to have a visitor center at 
Skansie, I hope the city will support a collaborative effort between the current marketing 
department, the Chamber and all other important groups downtown, which only, in this 
scenario, your Marketing Director has the ability to make cohesive.   

Another group wants the House for a live in Harbor Master.  To do what, babysit Jerisich Dock 
for which no moorage fee is charged?  The COPs program already handles this.  To eliminate 
the need for a change in use permit from residential to public?   

I am a harbor master.  I manage a business that brings over 2,500 boats and 5 to 6,000 visitors 
to the Harbor each year.  The Visitor Center located at the Skansie House is not only ideal it is 
essential if we want to make Skansie Park the hub of the historic downtown.   And it is the 
recommendation of both Skansie committees as well as several consultants. 

So why are you considering a whole new option for the house at this point in the game?  

Honor the Skansie recommendations and DO NOT ALLOW them to meet the same going 
nowhere fate. 
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ACTION ITEM  April 15, 2010 
 
 
To:  Executive Board 
 
From:  Councilmember Julia Patterson, Chair 
  Transportation Policy Board 
 
Subject: Approve Projects to Receive Potential New Federal Funds  
 
 
AT ISSUE 
 
Since November, Congress has been considering jobs bills.  In December 2009, the House passed a 
bill that, among other things, included new highway and transit infrastructure investment.  In 
February, the Senate passed its own bill without new infrastructure investments, but including an 
important extension of the basic surface transportation act authorization through December 31, 2010, 
and other non-transportation provisions.  The House made a few changes to the non-transportation 
elements and passed it back to the Senate.  The Senate passed the amended version, known as the 
H.I.R.E Act, on March 17.  The President signed the bill into law on March 18.  With that first jobs 
bill completed, some in Congress have indicated an intention to develop an additional jobs bill that 
would include new highway and transit infrastructure investment, but at this time, the likelihood of 
such an infrastructure spending bill being enacted is low.   
 
However, to prepare for the possibility, PSRC has been working with the Regional Project Evaluation 
Committee (RPEC), the four countywide forums, the Transportation Operators Committee (TOC), 
and staff from each of the transit agencies to prepare prioritized lists of projects based on the policy 
direction the Transportation Policy Board endorsed at its February meeting.  These lists of 
recommended projects from RPEC and the TOC, as well as the Policy Framework for Selecting Jobs 
Bill Regional Projects at PSRC, are attached.  The region is poised to move forward quickly to 
implement projects should legislation be enacted in the coming months.  The Transportation Policy 
Board met on March 11 and recommended that the Executive Board take the following action.  (This 
item was previously on the agenda for the March 25th Executive Board meeting but was deferred due 
to lack of time.) 
 
RECOMMENDED ACTION 
 
The Executive Board should approve the following: 
 

 The projects contained in Attachments A and B are identified as the region’s priorities for 
potential 2010 jobs bill infrastructure funding. 
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 The status of King County’s South Park Bridge Replacement Project will be reviewed no 
later than October 1, to determine its ability to proceed with the recommended funds. 

 The lists of projects contained in Attachments C and D are identified as the region’s priority 
contingency projects, should more funding become available or should projects in 
Attachments A and B be unable to utilize this funding. 

 These projects will be released for public review and comment, for a report back to the 
Transportation Policy Board at their April meeting. 

 The list of projects in Attachment E should be submitted to the Washington State 
Department of Transportation (WSDOT) to compete in a potential statewide Enhancements 
process. 

 Administrative authority should be provided to PSRC staff to proceed with amending the 
Regional and State Transportation Improvement Programs should legislation be enacted and 
the final amount of Federal Highway Administration (FHWA) and Federal Transit 
Administration (FTA) funds become known prior to the next Transportation Policy Board 
meeting. 

 
DISCUSSION 
 
While it is unclear whether Congress will enact an additional jobs bill this year that includes new 
infrastructure funding for highways and transit, WSDOT has asked PSRC to proactively plan for 
such a possibility so that projects are identified that would be ready to deliver construction jobs this 
summer.  For planning purposes, WSDOT has suggested that PSRC use the amounts included in 
the December 2009 House Jobs for Main Street Act which included transportation funding 
programs similar to the American Recovery and Reinvestment Act of 2009 (ARRA), with a few 
exceptions.  It is this bill that was used to estimate the amounts and type of funds that could become 
available to the region in 2010 depending on Congressional action and upon which the prioritized 
lists in Attachments A and B were created.  Select transportation components of the Jobs for Main 
Street Act include: 
 

• FHWA—Highway & Bridge $27.5 billion  
• FTA—Transit Formula Grants $6.15 billion  
• FTA—Fixed Guideway Infrastructure $1.75 billion  
 

The bill contains strict “use it or lose it” timeline provisions based on the date the legislation is 
enacted.  Of note, the bill requires that 50% of FHWA’s $27.5 billion be under contract within 90 
days.  The remaining 50% of funds must be under contract within one year.  If either deadline is not 
met, the funds would be redistributed to states that have met these deadlines.  All projects receiving 
funding must be completed within three years.  The bill also includes priorities for project 
selection, including location in economically distressed areas and a balance among urban and rural 
needs. The formula contained in the bill for distribution of funds within states requires: 
 

• 30% allocation to regions for local projects 
• 70% allocated for state project selection 
• 3% set-aside for enhancement projects (non-motorized, historic preservation, etc.)   
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Using the bill amounts, Attachment G illustrates the expected distribution of FHWA funds between 
the Washington State Department of Transportation and regions within the state.    

 
Under ARRA the state distributed the 3% of FHWA Enhancements funds according to the 70/30 
formula.  PSRC, for example, received $2.4 million of those funds, and the state had project 
selection over $10.4 million.  The current proposal from WSDOT is that each region would submit 
projects to compete for the approximately $15 million in available Enhancements funds.  The state 
would then conduct project selection, based in part on a safety focus.  WSDOT has requested the 
regions’ submittals for this program by mid-March 2010. 

 
For the potential FHWA funds under its discretion, WSDOT has conducted outreach with each of 
the regions throughout the state and prepared a draft list of projects for review and prioritization.  A 
short list of state-proposed projects is not yet available. 
 
PSRC Project Selection 
Based on the successful work conducted through the ARRA process in the region and in 
anticipation of the short turnaround for the next jobs bill, RPEC, the TOC, the transit agencies and 
the four countywide forums met the last two months to review and evaluate projects for 
consideration.  The criteria used for project selection are as described in Attachment F, Policy 
Framework for Selecting Jobs Bill Regional Projects at PSRC, endorsed by the Board at their 
February meeting.  The recommended prioritized project lists and contingency lists are included as 
Attachments A-D.  In addition, RPEC is recommending the projects identified in Attachment E for 
submittal to WSDOT for a potential statewide Enhancements competition.  All projects have been 
reviewed by PSRC for eligibility and consistency with regional policy. 
 
Next Steps 
The region is poised to move forward quickly to implementation of these priority projects once 
legislation is enacted.  Should legislation be enacted prior to the next Transportation Policy Board 
meeting, and assuming that aggressive deadlines similar to ARRA will be required, the projects 
included in Attachments A and B have been identified as the region’s priority projects for this 
potential funding.  These projects will be submitted to WSDOT for inclusion in the State 
Transportation Improvement Program. 
 
Attachments:  

• Attachment A: RPEC 2010 Jobs Bill Project Recommendations 
• Attachment B: TOC 2010 Jobs Bill Project Recommendations 
• Attachment C: RPEC 2010 Jobs Bill Contingency Project Recommendations 
• Attachment D: TOC 2010 Jobs Bill Contingency Project Recommendations 
• Attachment E: RPEC Project Recommendations for Submittal to a Statewide 2010 Jobs 

Bill Enhancement Competition 
• Attachment F: Draft Policy Framework for Selecting Jobs Bill Regional Projects at PSRC 
• Attachment G: Estimate for WA FHWA Funds – Jobs for Main Street Act 
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